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training programs
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“American industry is spending billions and billions on training

programs and doing no evaluation of their effectiveness. You 5 OA,{LINE R, 4
have to measure it.” == MSc FINANCE

- Cary Cherniss, Rutgers University
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The Wasted Dollars Of
Corporate Training
Programs

Dan Pontefract Contributor @
@ Leadership Strategy
h | CEQ, Author, Keynote Speaker, Leadership Strategist, Poet
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Hennessy —Hicks TNA Tool

Developed by

Professor Carolyn Hicks, BA, MA, PhD, PGCE, CP sychol.
School of Health and Population Sciences,

College of Medicine and Dentistry

University of Birmingham, UK

&

Dr Deborah Hennessy BA, PhD, RN, RM, Diploma Public Health
Nursing, HV, FRSM

Consultant to World Health Organisation
5 Westfield House,80 Westgate
Chichester United Kingdom, UK

Copyright of University of Birmingham Licensed to WHO
for On-line use

Professor Carolyn Hicks, College of Medicine and Dentistry University of
Birmingham, UK

Dr Deborah Hennessy Consultant to World Health Organisation

Copyright of University of Birmingham Licensed to WHO for On-line use
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Hennessy-Hicks Training Needs Assessment
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Training Needs Assessment System (TNAS)
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TNAS

“Many training efforts are begun without any reason,
continued with no purpose, and end in no resulis”

W Mc3etee and W, Thayey, Trainkg ke Swsizss and industry
(e Yiork: John Wikey and Sons, ic., 9811 5. 22,

A
Slalaady

Approprizte training can only bs developed if the
training nesds assessment is identified carsfully.

THAS making Training Nesds Aszessmend fast, sasy,

2021
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